REVISED
(Added Items #9I, 9m)

THE BOARD OF COUNTY COMMISSIONERS
DURHAM, NORTH CAROLINA

Monday, January 24, 2011

County Commissioners’ Chambers
200 East Main Street, Durham, North Carolina

AGENDA

“Public Charge”

The Board of Commissioners asks its members amzetis to conduct themselves in a
respectful, courteous manner, both with the Board fellow citizens. At any time, should
any member of the Board or any citizen fail to obha&ethis public charge, the Chairman will
ask the offending person to leave the meeting uhét individual regains personal control.
Should decorum fail to be restored, the Chairmalhngcess the meeting until such time that

a genuine commitment to the public charge is obsérv

As a courtesy to others, please turn off cell phodaring the meeting.

7:00 P.M. Regular Session

1. Opening of Regular Session-Pledge of Allegiance 5 min.
2. Agenda Adjustments 5 min.
3.  Announcements 5 min.

e “In Touch with Durham County,” the Durham County [€eision show, airs on
Cable TV Channel 8 at 8:30 a.m. and 12 noon dat0 p.m. on Mondays, and
6:30 p.m. Tuesday — Sundays. Our County Commissgmaeetings are also
rebroadcast on Thursdays at 2:00 p.m., SaturdagsO@tp.m., and Sundays at
9:00 p.m.

e A public meeting on the realignment of Hope Vall&pad, NC Highway 751
will be held on Thursday, January 27 from 6pm uBfim at the Jordan High
School Cafeteria. Draft proposed designs will beeganted by the City of
Durham Departments of Public Works and Transpaotati

4. Minutes
5 min.
December 6, 2010 Worksession
December 13, 2010 Regular Session
January 3, 2011 Worksession
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5. Resolution Honoring Jordan High School Soccer Team

10 min.
A resolution has been prepared to recognize thdaloHigh School Soccer Team, the
2010 NCHSAA State 4A Champions. The Jordan Falctets by Coach Steve Turner,
defeated the Charlotte Myers Park Mustangs 2-Oitotie title in Raleigh on Saturday,
November 20, 2010. The team had a perfect 25-O seasThe Falcons won their
NCHSAA state soccer championship with previougstin 2001 and 1990.

County Manager’'s Recommendatioithe Manager recommends that the Board present
the resolution along with sincere congratulationsJbrdan’s head soccer coach Steve
Turner, the coaching staff and entire soccer teawn d$ecuring this outstanding
achievement.

6. 2010 Durham County America Recycles Day Poster Winers Recognized

10 min.
Durham County General Services and Keep Durham &egunc. in partnership with
the City of Durham, ABC 11, Sonoco Recycling, Shimiecycling, and the Kiwanis
Club of Tobaccoland sponsored the first America ybdes Day Poster Contest for
Durham area elementary school students.

Posters were judged on originality, artistic meatd expression of a recycling related
theme encouraging citizens of Durham to recycle arad litter. Winning posters
comprise a 2011 calendar that seeks to inspirectimmunity to recycle and not litter
each and every day.

The winners and their schools selected for inclansiothe calendar were as follows:

January was drawn by Daniel Kaye of George Watentdntary

February was drawn by Jasmine Horne of Carter Comityiischool

March was drawn by Jasmine Mcelroy of George WEtEmentary

April was drawn by Faith Merritt of W.G. Pearsondghentary

May was drawn by Christina Griffin of Carter CommtynSchool

June was drawn by Josie Anna Sanfelici of GeorgetSalementary

July was drawn by Isiah Waller of Carter Commurfgghool

Augustwas drawn bylayveon Jones of Fayetteville St. School

Septembewas drawn byAlondra Zoriz of George Watts Elementary
Octoberwas drawn byAriel Ottley of Carter Community School

Novembemwas drawn byAngel Bouden of Carter Community School
Decembewvas drawn bylacqueline Murillo-Fernandez of George Watts Eletagn
Catherine Aiden Rooney of Creekside Elementaryhis tecipient of a $200 savings
bond as the winner of the contest and her drawiragegs the cover of the calendar.

Resource PersonsBrian S. Haynesworth, Solid Waste Program Manager Rorothea
Pierce, Executive Director Keep Durham Beautifal.|

County Manager's Recommendatiofthe County Manager recommends that the Board
recognize and congratulate the 2010 Durham CountyeAca Recycles Day Poster
winners.
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7. Introduction — Tammy Baggett, Durham County Library Director

5 min.
The Manager will introduce new library director, Many Baggett to the Boardurham
County Library welcomed new director, Tammy Bagg®itNovember 29, 2010.

Ms. Baggett came to Durham from New Hanover Countlgere she served as assistant
library director. She has worked in libraries fdret past 19 years, including a stint at
Durham County’s Parkwood Library while she compteteer degree. Ms. Baggett
earned a B.A. in Speech Communications/Public Ratatfrom the University of North
Carolina at Wilmington and a Masters of Library &cce from North Carolina Central
University.

Resource Person({dYlike Ruffin, County Manager

County Manager's Recommendatiorhe County Manager recommends that the Board
welcome Tammy Baggett as the new Durham Countydmpdirector.

8. Veterans' Park Project

10 min.
Mr. Lou Washington will discuss Durham County’s peipation in a new state park set
to honor North Carolina’s veterans. The plannedtNd&arolina Veterans Park will be
adjacent to the Airborne and Special Operations &ms in Fayetteville.

Artist Aaron Wallace, who served in the US Army’QrQAirborne Division, will craft a
clay sculpture using castings of hands from sekbasteterans’ from all North Carolina
counties. Durham County has selected Dr. Stewaltrfight to have his hands cast as
part of the display. Dr. Fulbright, a Tuskegee iain who served as a Captain in the U.
S. Air Force in World War I, will be in attendance

Resource Person(d\ir. Lou Washington, Director of Veterans Servicesldr. Stewart
Fulbright.

County Manager’'s Recommendatioffthe County Manager recommends that the Board
receive the information from Mr. Washington and gostulate Dr. Fulbright for being
selected to participate in this important projdetthonors all North Carolina Veterans.

9. Consent Agenda

15 min.
a. Accept the ambulance franchise request for mcatibn and approve the change for
the addition of Advanced Life Support to their cemt Basic Life Support Transport
Program for transfers from and to the VA and itélafted facilities;
b. Approve Budget Ordinance Amendment No. 11BCC@®0ecognizing a $500
grant from the Ezra Jack Keats Foundation
c. Appoint Dr. S. Jill Bryant, Optometrist, to the FidoHealth Board as required by
GS 8130A-35(b);
d. Accept the property tax release and refund refmr November 2010 as presented
and authorize the Tax Assessor to adjust the tagnas as outlined by the report;
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10.

11.

e. Accept the property tax release and refund refuy December 2010 as presented
and authorize the Tax Assessor to adjust the tagnds as outlined by the report;

f. Approve Budget Ordinance Amendment No. 11BCCQODM the amount of $8,000
from the NC Department of Health and Human Servitmsthe Diabetes Today-
Project REACH Initiative;

g. Approve Budget Ordinance No. 11BOCC000048 withrecrease of $52,793 for the
Crisis Intervention Program (CIP);

h. Approve Budget Ordinance Amendment No. 11BCC@E0@o recognize grant
funds in the amount of $80,000 in from the NC Ddpant of Health and Human
Services for HIN1 influenza vaccination activities;

i. Pursue the upset bid process for the sale of Ml1Blacknall Street. The Board has
the authority to accept or reject any offer at tmnclusion of the upset bid process;

j.  Adopt the resolution as proposed and to auttetize County Manager to execute
and to file the Offer and Acceptance Document foe NCDENR State Revolving
Loans;

k. Approve the sale of 2804 Cannada Avenue to BriMeBarnette for $5,385 and
2230 North Oak Ridge Boulevard to Carrie McNeil §8,658;

I. Authorize the County Manager to enter into contract with University Ford,
Inc., for $327,750.00 for the purchase of vehiclesor the Durham County
Sheriff's Office;

m. Approve the two-month extension of the Ten-Year Pla to End Chronic
Homelessness and authorize the County Manager to egute the contract
amendment.

RESERVED FOR ITEMS PULLED FROM CONSENT AGENDA

20 min.

Convention Center Agreement

45 min.

After 15 years of contracting with Shaner Hotel @po Properties Two Limited
Partnership for management of the Durham Conven@Genter, the City and County,
equal co-owners of the facility, put the managememttract out to bid in the fall of
2010. Three bids, including one from Shaner, wereeived. Representatives from all
three bidders were interviewed on Novembei’“bll a seven person review committee
comprised of top City and County staff familiar Wwitthe facility, the chair of the
Convention Center Authority, as well as the Cityda@ounty finance directors. Global
Spectrum was the unanimous first choice of the catte®, earning an average score of
91.7 (over 15 points higher than the average sodride 2" ranked company and over
30 points higher than the average score of theemirmanagement company).

The work Global Spectrum will be doing on behalftbe owners is split into two phases
under two separate contracts. Initially, Globallveie ramping up sales and marketing,
and managing a few, select events (including Fudrire Film Festival in April 2011)
during the period in which the Convention Centetlwsie under construction (roughly
January — July 2011). This is the “pre-opening salting contract.” Deal points
including a mutually agreed upon budget for thisiract are included in Attachment A.

A second contract will cover their management o facility post-construction. That
will be a three year contract with an option fotvao year renewal at the end of the three
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years (June 2014). Deal points including a mutualgreed upon budget for the first
fiscal year (FY11-12) of the proposed contract m@&uded in Attachment B.

Resource Persons Drew Cummings, Assistant County Manager; Carol Haettm
Deputy County Attorney, Joel Reitzer, Dir. of CiGeneral Services

County Manager’'s RecommendationThe County Manager recommends that the
Commissioners authorize the Manager and County rA&p to finalize the two
Management Agreements by and among the County, Gitypurham and Global
Spectrum based on the terms and proposed budgeide and further authorize the
Manager to execute the Agreements.

12. Closed Session

60 min.
1. The Board of Commissioners is requested to adjaarciosed session to consider the
gualifications, competence, performance, charactéitness, conditions of
appointment, or conditions of initial employment afh individual public officer or
employee or prospective public officer or employgmyrsuant to G.S. § 143-
318.11(a)(6).

2. The Board is requested to adjourn in closedisegsursuant to G.S. 143-318.11(a)(5)
to instruct staff on the position to be taken comgeg the acquisition of farmland
conservation easements on two farms: 1526, 15281&29 Bacon Road, owned by
W.R and Olivia Harris; and 4720 Bahama Road, owhgdavid Krabbe.

3. The Board is requested to adjourn to Closed iBasspursuant to G.S.
143-318.11(a)(3) to consult with the County attynin order to preserve the
attorney-client privilege between the attorney dimel public body.

Resource Person(sMike Ruffin, County Manager; Jane Korest, Realt&éie Manager;
Lowell Siler, County Attorney

County Manager’'s Recommendatiofithe County Manager recommends that the Board
adjourn to closed session and provide directiveamsopriate.

3 hrs. 15 min.



